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Perspectives on Leadership
My view of leadership is the ability to lead from the front and have people follow you because they believe in you. Additionally, leadership to me is about looking out for the interest of the whole team rather than my selfish interests. For a leader to be effective they must be able to understand the interests of their followers and make decisions and policies that will advance those interests. Additionally for a leader to be effective, they must command respect from those that they lead. However, such respect must come naturally and not forced upon the followers. For this reason, participative leadership in which the leader allows their subordinates to make contributions when making solutions to problems would make one an effective leader. 
Instead of only relying on the positional power that one has, a leader should be open to scrutiny by others in the team and give them an opportunity to express themselves on the direction their team of company is taking. Leadership also entails making personal sacrifices for the team to advance and this could entail taking personal responsibility if a team fails. A great leader should be able to take the blame if their team fails to achieve its goals instead of reprimanding a few individuals within the team. Likewise, leadership means sharing in the success of the team. In case a team has exemplary performance in fulfilling a goal or reaching its target, a great leader should not take all the credit for the team’s success but make an appreciation speech by congratulating all the individual team members for such success. 
Some of the rewards of leadership include commanding respect from team members who might have better academic qualifications than the leader. The use of personal characteristics such as showing empathy towards your subordinates, being truthful, providing subordinates with opportunities for growth, treating them fairly and listening to them also helps a leader to become effective since the team will regularly meet its goals. An effective leader would experience little resistance from his or her followers, which would give them ample time and space to do his work and achieve the team’s goal’s and targets.   
My role model
One of my role models in leadership is Nelson Mandela. Nelson Mandela epitomized the true leadership role by showing that a leader must not be selfish but always look out for the interests of his followers. Nelson Mandela spent more than two decades in jail and upon release had an opportunity to retaliate against those who jailed him. However, he chose to maintain peace because it would benefit a majority of his followers. Mandela showed that leadership is not about fulfilling self-interests or doing something that pleases the leader but taking the interests of the followers into account. Nelson Mandela also showed that a leader must not be selfish when he chose not to run for presidency for a second term despite calls for him to do so.  
Mandela’s book, Long walk to Freedom is the book that I chose and read because it was written by one of my role models in leadership. One quote that I like from the book is when he states that “A leader is like a shepherd who stays behind the flock, letting the most nimble go out ahead, whereupon the others follow, not realizing that all along they are being directed from behind.” The quote shows the importance of a leader using a participatory and inclusive approach in leadership. Arguably, a great leader should not be dictatorial but instead put in place working policies that the rest of the followers will be able to follow freely without feeling that they are in a cage. The lessons I have learned from this book will help me to adopt a servant leadership style in which my subordinates do not see me as an overbearing authority at work but as someone who is there to help them achieve their personal and professional goals. Nelson Mandela’s book shows the importance of empathy and humility in a leader by adopting a participative style, which I will try to adopt in my future leadership roles. 
Mission statement
My main mission in life is to become an entrepreneur who is a useful member of the society who will be able to rise into a high position of leadership to bring changes to my community. To achieve these, I might have to break some of the cultural and societal norms that have plagued the community I come from. I believe in providing equal opportunities to all qualified persons irrespective of gender and racial/national differences and I will strive to show these in all my leadership positions. Currently, I am the organizing secretary of the association of students from Saudi Arabia and in my role I have recommended new policies to allow all members to take become active participants during our meetings. 
I have implemented a new direction for the student’s association to allow information and idea sharing by all students for our society to stop policies that degrade and disenfranchise some of the members of our community. If I knew I would not fail I would attempt to change the cultural norms that continue to divide the Saudi society by embracing change. I live by the policy of embracing equality and I would like to leave a legacy of forcing my community to drop negative stereotypes and cultural norms that cause inequality in the Saudi community. 
Vision statement
I want to become a transformative leader who will use ideas from those around me to bring useful changes to the business I will develop back home in Saudi Arabia. I dream of becoming an entrepreneur who will form one of the major businesses in Saudi Arabia. Such a high position will give me control over more than 100 staff in the organization and help to achieve my mission of transforming the society. I will strive to know the names of each individual I will be supervising and develop a personal relationship with them. Every time I will meet them, I will ask questions about their families, how they are feeling at that particular moment and what they think about the job. These questions will help me to gain a personal understanding of the people working beneath me. Additionally, the questions about the job will be helpful to finding valuable information about the stressors at work that might hinder them from giving their best and performing at the optimum levels. 
Ethical credentials and core values
One of the core values that guides my actions and decisions is equality. Equality means treating all people on the same terms by disregarding some elements that might cause differences in individuals because of their financial, racial, national or cultural backgrounds. I believe that people should have an equal opportunity in making progress and this forms the basis of my transformational leadership agenda. Arguably, the Saudi society as it stands does not live to this expectation since the chauvinist mostly favors the male gender while providing limited opportunities to ladies. 
Personally, I try to observe equality by treating all people regardless of their economic and cultural background equally. Additionally, I have tried to incorporate this value in my life by providing equal opportunities for work in the leadership positions I have previously held. For instance, as the organizing secretary for the Saudi students, I give equal opportunity for all members to share their ideas on how we can improve our society and our student’s body.  
Another core value that guides my decisions and actions is honesty. Honesty encompasses revealing detailed and accurate information on the nature of a situation at the workplace. For instance, if there is an impending plan to let some of the employees go, the leader should reveal such information in a timely but sensitive manner. I incorporate honesty in my life by always being truthful with the information I provide in my personal and professional life. Since I prefer working in teams rather than as an individual I believe that being honest is critical to building and sustaining these relationships. Additionally, being honest at all times helps to avoid getting caught up in compromising circumstances, which would make them lose their integrity. Honesty helps me to win trust from my colleagues at work and school by making me a dependable person that they can always count on. 
I also value respect because it helps to maintain working relationships with those around me. I would define respect as the ability to show acceptable behavior and living by the acceptable code of conduct when interacting with others. Showing respect is useful to sustaining personal and professional relationships and I incorporate this value in my life by being respectful to those beyond and above me in positional power. I believe that when I respect other people, they are likely to reciprocate regardless of our power differences. 
The Ethical Lens Inventory formed the way I perceive what is right/wrong and helped me to shape the values that would help me to sustain relationships in my personal and professional life. The inventory further helped me to understand how personal values are critical to developing an effective leader who can command respect from his followers. I think I would go an extra inch to maintain respect in relationships because it forms a core aspect for success in leadership. I would protect respect in relationships by developing a code of conduct that guides the work relationship and provides punishment for those who break it.
My Self portrait

The assessments, journal exercises and class activities this semester helped me to identify my roles in my social interactions with family and friends and professional interaction with work colleagues. As a sibling, I always try to help my brothers and sisters by offering both financial and emotional assistance whenever I can. I keep close family relationships with my siblings because I understand the importance of having family members whom one can turn to when they are in trouble. Likewise, although I have a small circle of friends, I maintain healthy relationships with them by advising and listening and I expect the same treatment from them. 
The assessments helped me to realize that I show empathy towards my friends and family.  The class project was useful in helping to define myself as a work colleague by taking up the position of the CHRO. As a potential employer, I will take into account the interests of employees and do my best to provide them with a conducive work environment that recognizes hard work and provides room for growth. I will not want the employees to see me merely as a boss but a partner in ensuring the success of the organization.  I will schedule regular meetings in which all the employees will be free to provide information on what is going on at the workplace. Such an open atmosphere should help to win their confidence and make them feel valued at the company. The ideas will help me to develop new policies on what I think could be done to improve the productivity of employees at the company. 
My leadership style will fit into my mission of helping to implement changes at the workplace through a participatory approach that uses ideas from the people who are most affected by the organization’s decisions. For instance, if my interaction with the employees reveals information on employee discrimination because of their gender or other biases, I will make policies to align the company into becoming more equitable. Additionally, the interaction with employees will help to make correct policies on employee rewards and benefits that recognizes their input in the organization. 
How did I do?
The team project helped me to learn my personal character when in a position of leadership and in a position of followership. Meanwhile, the simulation revealed my strengths and weaknesses, which could affect how perform when working in a team. In the team project, I was the Chief Human Resource for our company, which was seeking to raise funds for our project. For the success of the organization we had to work together with other organizational heads including the Chief Financial Officer to develop policies that would enable our organization meets its needs. For instance, together with the CFO, we had to develop new strategies for raising funds for our project. 
My leadership behaviour does not change when dealing with tasks and people. However, I prefer dealing with tasks whereby everyone takes up the role they are qualified for and the team meets after the agreed period. As a leader, I would share tasks according to the qualifications and experience of each team member. Dealing with people can be cumbersome since some might not take instructions. Additionally, some people might try to escape form their roles and as a leader reprimanding them may ruin the personal relationship existing in the organization. 
The most interesting part about the project was us working together as a team with everyone getting involved and get a better connection with the company. The project provided valuable lessons that we could apply to a real business in future. However, my least favorite part about the project was the problem in finding a good way for the Sculpture Walk Springfield to fundraise through Facebook. My little experience in finding fundraising sources made me struggle a little bit when doing the project. 
Strengths and weaknesses

	Strengths 
	Weaknesses

	Works well under pressure
	Teamwork

	Ability to stay professional
	Time Management

	Ability to work in a fast-paced, team environment
	Sharing Responsibility

	Has a positive, bubbly, and friendly attitude
	Patience

	Good listening skills
	

	Ability to follow instructions
	


My strengths include the ability to stay professional even when faced with difficult tasks and excellent listening skills to take instructions when I am not in the leadership position. As a follower, I maintained my positive, bubbly, and friendly attitude towards the leader and followed instructions as required. Additionally, as a follower I did not have any problems working in the fast paced environment in which everyone’s contribution was required. As a colleague, I came to realize that I prefer clear definition of tasks and roles when working in a team to give my best. Additionally, I also learned that if I would rather not take up a leadership role if I do not have adequate experience on a particular type of project. However, I have good listening skills when associating with friends, family and work colleagues and would easily fulfill my roles when I am provided with the right tools and information for the job. 
 I maintain professionalism at work life by always being truthful with the information I provide. Another of my strengths is that I am always focused and would work to ensure that my team meets its objectives. As a leader, I would take personal responsibility to perform tasks if my followers are overwhelmed. Additionally, I have the ability to adapt to a fast paced work environment by taking up roles that I feel I can handle well. When I am mot in a position of leadership, I would prefer to work closely with the rest of my colleagues to ensure we complete the tasks on time. Since I prefer working in teams rather than as an individual I believe that being honest is critical to building and sustaining these relationships.
However, I have a weakness with time management especially when working in areas I am not conversant in or do not have accurate knowledge of what is required. When working on the project, I experienced poor time management in finding a good way for the Sculpture Walk Springfield to fundraise through Facebook. My little experience in finding fundraising sources made me struggle a little bit when doing the project and I became impatient as the project was falling behind schedule. My other weakness is in sharing responsibility for failure especially when I have accomplished my part as expected. As a leader, I would prefer allocating tasks to each person and use a system whereby everyone takes up the role they are qualified. 

Likewise, as a follower, I prefer each individual to take personal responsibility for the tasks they are given instead of hanging onto others for collective success. One of my weaknesses  is accepting failure when I believe that I did my best for the success of the team but a few individuals derail the team’s work by failing to live up to expectations. As a leader, I would share tasks according to the qualifications and experience of each team member and agree on the time period in which the team will meet to assess the performance of each individual. I have a weakness in dealing with lazy colleagues since some might not take instructions and will drag the entire team behind. 
Short and Long-term Goals
One of my short term goals is to complete two certificates in leadership training within the next one year. The leadership courses will horn my leadership skills and prepare me for the leadership role in my upcoming venture back at home. Additionally, the leadership courses will help me to work on my weaknesses by understanding the various elements that are required for a leader to prosper under different circumstances. I will continue to put in more effort to grow in my ability to work in a diverse environment while pursuing honesty, respect and integrity to become an effective leader. 
Another short term goal is to enroll in an online course on teamwork and globalization within the next six months. Such a course will be helpful to improve my abilities to work in diverse teams that consist of people from different national, racial, and cultural backgrounds and learn the challenges of leadership in the new age of globalization. I will know that I can work in a global team set up when I understand the various cultural dynamics that shape decision making in at least 50 Asian, American, African and European cultures. 
Meanwhile, my long term goal is to establish a company in Jeddah that will employ at least 20 individuals within the next 3 years. I hope to start with a small company because this will provide me a chance to develop my leadership skills before expanding the company to other cities in Saudi Arabia. The company will draw in individuals with diverse experiences and cultures. My ability to work in a fast paced environment will be crucial to scale up the activities of the business for expansion into to other cities and outside Saudi Arabia. I will achieve this goal when I finally set up a company and employ at least 4 people from different nationalities 
Strategy to Achieve Goals
My strategy to achieve the first goal of enrolling in a leadership course is to find ample time after classes and sign up for short online courses. Online courses are much cheaper than attending classes and the flexible learning program will ensure I can complete the classes whenever I am free. I would prefer courses that have students from diverse cultural and national backgrounds for us to share our perspectives on leadership. I have already set aside $1000 to enroll in short leadership courses that are available online. 
Additionally, I will continue to enhance my friendships with Native Americans who are my neighbors to learn the cultural dynamics that shape their behaviors and attitudes at the workplace. The first step in developing a new attitude to leadership would be accepting the cultural differences that affect the behaviour of leaders and followers and then formulating strategies of incorporating these concepts in my leadership style. 
Another strategy would include researching on the stereotypes that might have blinded my views on leadership and working to become patient and accept that all people are different. Although working in a diverse environment can be difficult, I can manage my weakness of patience by learning to appreciate that everyone has different abilities. For my long term goal, I will search for angel investors who assists new start-ups with financing to kick start my business in Saudi. Finally, on the problem of time management, I will develop a new work plan that will guide my activities throughout the semester to give me ample time to complete course projects before time.  
